4.16 Deputy G.P. Southern of the Chief Minister regarding 2012 pay negotiations with public
sector employees:

What progress, if any, has been made in negoti&ig® pay, terms and conditions with manual

workers, teachers, nurses, health workers, unifdrservices and civil servants and will the

Minister state whether any pay offer has yet beadarto these groups and what detailed work has

been done in respect of the States Employment Boanth of achieving £7 million of savings on

employee terms and conditions?”

[11:15]

Senator 1.J. Gorst (The Chief Minister):

Pay plans for 2012 have been received from sontieeofiroups mentioned by the Deputy, but not
all; for example, nurses and midwives remain oatiitey. The new States Employment Board will
meet for the first time later this week to discutssposition towards the 2012 and 2013 public
sector pay review. At this meeting the claims nesx thus far will also be discussed and the States
Employment Board will then be in a better positionagree its response to pay groups and this
guestion. Regarding the terms and conditions weaad the C.S.R. (Comprehensive Spending
Review) savings target, considerable work has hesfertaken in consultation with employee
representatives that will form the foundation ofadled discussions with all pay groups in 2012.

4.16.1 Deputy G.P. Southern:

Could the Minister explain to Members why it haketa such a long time to produce any changes
to terms and conditions and is he certain thatdsedmntered negotiations on terms and conditions
with any of these groups because my understanditigat negotiations have yet to start at all on
terms and conditions.

Senator |.J. Gorst:

It is quite difficult for me to say exactly whatsigone on prior to my appointment to this office.
As | have said, the States Employment Board hayetainet. We will be meeting later this week
to consider the 2012 groups and of course the wdrich has been undertaken with regard to
modernisation of terms and conditions. It is mylerstanding that consultation and negotiation
has taken place.

4.16.2 Deputy G.P. Southern:
Could the Minister inform Members whether he hapleyed a consultant on this process?

Senator 1.J. Gorst:
| cannot confirm or deny that. No doubt I will dirthat out when we discuss these issues at the
States Employment Board later this week.

4.16.3 Deputy M.J. Higgins:

Just following on from Deputy Southern’s questidmoat the discussions or negotiations that have
taken place on terms and conditions. Will the €Maister publish a paper to States Members
setting out the date and details of these negotiatso we can get this matter dealt with once and
for all. In the past Ministers have said, yesythave had these negotiations. Others have ddpute
it. Will you produce a paper showing when thesgotiations took place, whom they took place
with and just publish it as soon as possible?

Senator 1.J. Gorst:

| will of course need to understand exactly whajat@ations and discussions took place before |
could give that undertaking. By the very naturenefjotiations, they have to be done, | think,
rightly behind closed doors so that all groups feseh that they are being taken seriously, that they
can openly together discuss and move forward. tdlbe done in the realms of the public domain,



which is perhaps where we went wrong in the pastrevithis Assembly was trying to make
decisions, which should more rightly be undertakbrough negotiation with employer and
employee representatives.

4.16.4 Deputy M.J. Higgins:

Just following up on the question, | do not belietves going to be as complicated as the Chief
Minister indicates. All we are asking for is théxas been dispute for months on this, whether there
has been any formal negotiations with any of tigsées. All | want to know is the date that there
were discussions, with whom and you can just s@kay, it is to do with terms and conditions for
public sector workers.” Do not go into the detaikt give us the facts so we can put this thing to
rest once and for all.

Senator 1.J. Gorst:

As | say, it is quite difficult for me to give afilgtive answer. | shall certainly go away and #de
can collate that information, which might be aldebe put into a form which could be circulated.
But | should say, that must be against the back that it cannot be right for the employer or for
employee representatives to feel that every meetmbgevery discussion is going to be carried out
by the public domain.

4.16.5 Deputy G.P. Southern:

Here we are in December and | can assure the Minisat no concrete proposals on terms and
conditions have been put to the manual workerscamcrete proposals have been put to the
teachers, for example. When the Minister finds dute is engaging a consultant in this process,
will he circulate the name and the salary of thaatipular consultant?

Senator 1.J. Gorst:

It is not practise for Ministers to circulate prigaand personal contract details. What perhaps | c
say is that if we are to deliver a modernised musdirvice it is important that we try and buildstru
in a way, which | believe perhaps has not beeretirethe past, and therefore it is difficult for me
to start making public pronouncements. We havevtok together, employer and employee
representatives, in a new way and understand \wbdtture holds for us so that we can work more
effectively and efficiently going forward. Theregl am loathe at this point to start making public
pronouncements which might undermine that trustivkwe need to start to build.



